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VISION 2020 STANDING COMMITTEE 
MINUTES OF NOVEMBER 9, 2009 MEETING 

In Attendance: Paul Bayer, Andrew Fischer, Jane Howard, Peter Howard, 

Gordon Jamieson, Elizabeth Karpati, Annie EaCourt, Josh Eobel 

The Minutes of the October 14th meeting were accepted as presented. 

The entire meeting was devoted to a discussion of the 2010 census survey. 

The Town Manager wants the survey focused on the Town's situation (similar to the 2003 Tough Choices survey) 
rather than on traffic. 

A draft was presented and amended. Annie pointed out that 90% of the Town's budget goes to police, fire and schools, 
and 80% is spent on personnel costs, so that any significant cuts would involve reducing personnel. 
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